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Mission
The mission of the Chancellor’'s Cabinet is to serve as the leadership team ensuring
the capacity of our District to educate students effectively and meet the needs of our
communities in partnership with classified staff, faculty, and other managers.

IT Infrastructure Project Update
Cabinet received a progress report on the Districtwide IT Infrastructure Project
including the transition to a new phone system.

New Districtwide Learning Management System
Cabinet received an update on contract negotiations with Desire2Learn, the vendor
selected as the District’s learning management system vendor.

2012 4CDLI Project Presentations

Cabinet reviewed and rated five presentations offered by participants of the 2012
Contra Costa Community College District Leadership Institute. Cabinet reached
consensus to move forward on all projects, and identified a Cabinet champion for
each team.

County Hazard Mitigation Plan
After review of the County Hazard Mitigation Plan, Cabinet agreed to place a
resolution on the next Governing Board meeting agenda to support the plan.

Hit

The Contra Costa Community College District, founded in 1948 and governed by a publicly elected five-

member board, is one of the largest multi-college community college districts in California. The mission

of the District is to attract and transform students and communities by providing accessible, innovative
and outstanding higher education learning opportunities and support services.




